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7.2.1. Two best practices (2020-21) 

Best practice 1. 

Title: A national level study on social impacts of COVID-19 pandemic 

Objectives: 

• To assess the socioeconomic impacts of COVID-19 pandemic in various parts of 

the country with the support of students of the institute 

• To impart research skills to the student social workers 

• To develop suggestions and action plans to address the challenges of COVID-19 

pandemic across the country 

• To gather facts, analyse the situation and develop research-based papers for wider 

dissemination at international level 

• To contribute towards the social work literature based on the response to the 

pandemic in the role of social work research institute 

Context:  

The entire academic year, 2020-21, was under the shadow of COVID-19 pandemic. All 

the academic programmes were affected by the pandemic. In March 2020, the national 

level lockdown was implemented across the country and all the regular teaching at the 

Institute were shifted to online mode. Students learnt from home. Their field work and 

research activities were also monitored and supervised through online platforms. In order 

to impart the necessary research skills to the students through online mode, a common 

national level research design was formulated by the Institute in which the students could 

participate by collecting data from their own respective villages following COVID norms 

of travel restrictions imposed by the government. Data regarding the social impacts of the 

pandemic could be collected from 92 villages and towns spread across 5 states of the 

country. The data collected were analysed at the local level by the students and at the 

national level, it was analysed by the Institute and the national level research thesis was 

prepared at the Institute.   

Practise:  

A national level study was undertaken by the student social workers concerning different 

aspects of the social impacts of the COVID 19 pandemic with the intention of enhancing 

to the knowledge and skill base of the social workers. It was during the faculty meeting on 

4th July 2020, the national level research was formulated. On 7th July 2020, orientation was 

given to the students regarding the common research programme. The students were given 

research assignments, such as, analysis of COVID-19 situation, demographic, social, 

economic, cultural, religious and political situation of the village. On 17th July 2020, the 

interview schedule, the main tool for the research was finalised and on the following day, 

training was given to the students on pre-testing and data collection. This study was 



 
 

planned to improve the competencies of the social workers to play constructive role in the 

social transformation and to help the social workers to explore into the new roles of the 

social workers in the pandemic situation. Data collection was completed during July to 

September 2020. Special orientation on qualitative part of the study was given to the 

students and the faculty members on 4th September 2020 and case studies were 

incorporated in the study. The Institute completed the research project in October 2021. 

The study identified the socio-economic impact of Covid-19 on individuals and families in 

India. Global Social Development Innovations (GSDI) USA at the School of Social Work, 

University of North Carolina, USA supported CSRD in the analysis of data. 

Evidence of Success:  

As a result of this research, the students learnt various research skills, such as, community 

profiling, need assessment, interviewing skills, data collection of both the primary and the 

secondary, qualitative research skills for preparation of case study, data analysis skills, 

reporting and thesis writing skills. The students could fulfil the University requirement of 

completion of research dissertation while participating and contributing towards the 

national level research programme of the Institute. Several international research papers 

were prepared and published. The students could design research-based action for 

conducting their field work soon after their research. The Institute could set a role model 

for facilitating the students to complete their research assignment while contributing 

towards knowledge development and dissemination at the national level.  

Problems encountered and Resources required:  

National level lockdown, travel restrictions, COVID norms of maintaining physical 

distancing, wearing masks and the constant fear of getting infected by the pandemic were 

the major challenges for the successful completion of the study. Poor power supply, poor 

connectivity and lack of adequate smart devices affected the smooth research guidance of 

the students. Upgradation of the communication infrastructure of the Institute was the 

resources required for the completion of the research programme. 

 

  



 
 

Best practice 2. 

Title: SAFE (students’ action for family enrichment) project during the COVID-19 

pandemic 

Objectives: 

• To complete the field placement of the students of MSW during the COVID-19 

pandemic 

• To give opportunity for students to practice disaster management skills during 

COVID-19 pandemic  

• To provide necessary relief and provisions to the COVID affected families in the 

villages 

• To provide counselling and guidance services to the pandemic hit people, 

especially the children, women, the elderly and the youth 

Context:  

The entire academic year, 2020-21 is known as the COVID year. All the academic 

programmes were affected by the pandemic. In March 2020, the national level lockdown 

was implemented across the country and all the regular teaching at the Institute were 

shifted to online mode. Students learnt from home. Their field work activities were also 

monitored and supervised through online platforms. In order to impart the necessary field 

work skills to the students through online mode, a common field based project by name 

‘SAFE’ (students’ action for family enrichment) was designed by the Institute in which the 

students could participate by undertaking various interventions addressing the challenges 

of the pandemic in their own respective villages following COVID norms of travel 

restrictions imposed by the government. Field based activities were conducted in 92 

villages and towns spread across 5 states of the country. This project was a response based 

on their research conducted in the same locality. The project activities were planned in 

response to their research findings. All the four field work blocks of the academic year, 

2020-21 were dedicated to SAFE project.  

Practise:  

SAFE project (students’ action for family enrichment) for the field work of the students 

were undertaken during the semester one in March, 2021, during the semester two in 

September – October, 2021, during the semester three in November – December 2020 and 

during the semester four in June – July 2021. Altogether, 4 months (120 days) field-based 

activities were undertaken under SAFE project by 219 students (104 MSW first year 

students and 115 MSW second year students). Under the SAFE projects several 

community-based activities were planned and implemented by the students under the 

supervision of 8 faculty members of the Institute. Under the SAFE project, students 

provided direct support and community based services in collaboration with 

Govt/NGO/PRI institutions in their respective villages; arranged awareness and training 

programmes for the promotion of COVID appropriate behaviour (use of face mask, 

maintaining physical distancing, hand wash, avoiding unnecessary travelling and 

overcrowding anywhere; conducted vaccination drive and awareness programmes for 

COVID prevention; facilitated treatment and referral of COVID patients to appropriate 

hospitals; arranged relief (provisions and job) for the vulnerable sections of the society; 

addressed human rights issues and discriminations, provided counselling support through 

D-Stress help line; formed support groups for COVID affected individuals and families. 



 
 

Ms. Pooja Kandare, the student social worker, undertook the work of distribution of mask, 

tea and fruits to migrants those who were walking to their native places in Junnar, Pune.  

Students under the SAFE project worked in collaboration with another COVID response 

setup of the Institute, D-Stress Helpline, a state level counselling helpline, 8448440773 

started in May 2020 to provide online counselling to the people who are in distress due to 

COVID19 pandemic and extended lockdown. Headquartered in CSRD ISWR 

Ahmednagar, the helpline is supported by National Association of Professional Social 

Workers (NAPSWI) and has extension points at TISS Tuljapur, MSS Nagpur and 

CSIBER Kohlapur to provide online counselling services. Services included online 

telephonic guidance and counselling support to individuals to deal with their anxiety, 

stress or despair needs to be attended and provided with emotional support; information, 

education, awareness and correct information about Covid-19 and related psycho-social 

issues; referrals and support for medical and health needs to affected people, who are 

finding it difficult, managing the medical expenses for treatment of their existing and 

emerging illness; and support for basic living needs; offering support to the poor and 

needy families with required groceries and other basic food items. Students promoted the 

D-stress helpline, used this helpline to help people of their field work villages. Some 

students played the role of counsellors under the helpline. The helpline functioned from 

May 2020 to December 2021. 

Students under the SAFE project got associated with yet another COVID-19 response 

activity of the Institute, the Relief Camp during Lockdown. The Institute provided services 

to run the Shelter Homes for the migrant labours who got struck up in Ahmednagar city 

due to Covid-19 Pandemic in 5 centres - CSRD ISWR (the nodal centre and main drop in 

point), Sanjay Nagar Shelter Home, BGVK shelter home (Kedgaon), Anandsadan CSRD 

Men’s hostel and St. Xavier School at Tarakpur. There were altogether 1232 migrants 

sheltered at four different locations. Services provided include free boarding and lodging, 

individual counselling, regular medical check-up, group work, education for the children, 

recreational activities (screening movies), daily news reading services, skill mapping and 

special guidance sessions. 168 migrant labourers provided with livelihood opportunities in 

03 MIDC areas (Supa, Ranjangaon and Ahmednagar), 382 migrant labourers were 

repatriated to their native places in Bihar, UP, MP and Orissa. Students under the SAFE 

project actively participated in various activities of the relief camps, run by the Institute.  

Evidence of Success:  

The students could complete the field work assignments during the pandemic in a 

meaningful manner, useful for the village communities where they lived. The 

rehabilitation works of the students were much appreciated by the village communities 

and the civil authorities. The students learnt the skills of need based interventions during 

pandemic, like COVID-19. They also improved their counselling and guidance skills. 

Problems encountered and Resources required:  

National level lockdown, travel restrictions, COVID norms of maintaining physical 

distancing, wearing masks and the constant fear of getting infected by the pandemic were 

the major challenges for the successful completion of the SAFE project. Poor power 

supply, poor connectivity and lack of adequate smart devices affected the smooth field 

work supervision of the students. Upgradation of the communication infrastructure of the 

Institute was the resources required for the completion of the field work supervision and 

evaluation. 


