BPHE Society’s
CSRD-Institute of Social Work and Research,
Ahmednagar 414003, Maharashtra India
IQAC

7.2.1 - Describe two best practices successfully implemented by the
Institution as per NAAC format provided in the Manual (2021-22)

Best practice 1.

Title:  National research on issues, challenges and coping mechanisms in post
pandemic situation

Objectives:

e To understand and document the issues faced by people in post pandemic
situation in social, economic, cultural, sphere of life

e To explore the challenges coming across to get equipped in post pandemic
situation

e To document the strategies applied by the affected people to overcome from
these issues and challenges to be more resilient in their present and future life

e To impart research skills to the student social workers

e To gather facts, analyze the situation and develop research-based papers for
wider dissemination at national and international level

e To contribute towards the social work literature based on the response to the
pandemic in the role of social work research institute

Context:

The Covid-19 pandemic has not only affected the health system but the entire human
kind in all its dimensions. As a disease it has created havoc in health sector as the world
was not prepared to this new life-threatening virus. The world was forced to shut down
all their normal activities to prevent the further damage to human kind. The lockdown
had serious implications on psycho-social aspects resulting in psychological problems
including mental health, frustration, stress, anxiety, fear and depression, stigmatization,
livelihood insecurity, education, restrictions on social interactions, etc. This has
resulted into disorganization of day to day life of people. The post pandemic situation
has deteriorated social-economic-cultural life of people. The vulnerability of especially
‘haves not’ has been increased and they are further pushed at the margin of
development.

Livelihood is one of the sectors severely which has affected. The fear about getting
affected with Covid-19 and its aftermath many people would not want to go out of their
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towns for employment and it has resulted into huge employment crisis especially in
rural areas. The industrial sector though started their routine work and productions are
also not able to provide employment to its full strengths. The unorganized sector
workers engaged in daily wage labour such as construction workers, domestic workers,
brick line workers and small vendors, etc. are at the forefront of these severe effects.

The inability of earning livelihood could change the functioning of family and unable
to maintain order in the family. The issues of orphan children who have lost their
parents due to covid-19, the death of bread earner of the family due to covid-19,
children losing their educational track, increase in family conflict and domestic
violence cases, breakdown of family business or occupation, etc. are some of the issues
families are facing in post pandemic situation.

Despite all these issues and challenges, people are now preparing themselves to get into
the normal life and becoming more resilient to face such challenges. Many families are
taking efforts to reconstruct and rejuvenate their earlier family life. People are making
themselves adjustable with the new rules, regulations and policies in post pandemic
situation. The educational institutions are resuming their offline classes; teacher and
students are gradually moving from virtual classroom to actual physical classrooms.
Due to relaxation on social distancing norms, people have started interacting and
meeting each other though with little fear.

In this, context, it is necessary to bring scientific analysis of the issues and challenges
faced by the people in post pandemic situation. Moreover, it is also important to explore
and study the strategies and mechanism people are adopting in coping the aftermath
pandemic situation. The research study on “issues, challenges and coping mechanisms
in post pandemic situation” was an attempt to understand and document the issues faced
by people in post pandemic situation in social, economic, cultural, sphere of life; the
challenges they are coming across to get equipped in post pandemic situation and
strategies they are applying to overcome from these issues and challenges to be more
resilient in their present and future life. In order to fulfil these objectives, the study was
undertaken in 110 localities including villages and towns across the country with the
help of 114 second year MSW students. The research findings were shared by the
students in the national seminar held at the Institute on 7 to 9 June 2022.

Practise:

A national level study was undertaken by the student social workers concerning issues,
challenges and coping mechanisms in post pandemic situation with the intention of
enhancing to the knowledge and skill base of the social workers. In the month of
September 2022, orientation was given to the students regarding the common research
programme. The students were given research assignments, such as, analysis of
COVID-19 situation, demographic, social, economic, cultural, religious and political
situation of the village, issues, challenges and coping mechanisms in post pandemic
situation. The interview schedule, the main tool for the research was finalised in
October and training was given to the students on pre-testing and data collection. This
study was planned to improve the competencies of the social workers to play
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constructive role in the social transformation and to help the social workers to explore
into the new roles of the social workers in the pandemic situation. Data collection was
completed during December 2021 to January 2022 along with their field work. Special
orientation on qualitative part of the study was given to the students and the faculty
members in January 2022 and case studies were incorporated in the study. The Institute
completed the research project in March 2022. The research findings were presented
by the students during a national seminar held at the Institute on 7 to 9 June 2022.

Evidence of Success:

As a result of this research, the students learnt various research skills, such as,
community profiling, need assessment, interviewing skills, data collection of both the
primary and the secondary, qualitative research skills for preparation of case study, data
analysis skills, reporting and thesis writing skills. The students could fulfil the
University requirement of completion of research dissertation while participating and
contributing towards the national level research programme of the Institute. Several
research papers were prepared and presented by the students during the national
seminar. The students could design research-based action for conducting their field
work soon after their research. The Institute could set a role model for facilitating the
students to complete their research assignment while contributing towards knowledge
development and dissemination at the national level.

Problems encountered and Resources required:

Even if the pandemic fear was disappearing gradually, COVID-19 had been still
affecting the people during the last quarter of 2021. Travel restrictions, COVID norms
of maintaining physical distancing, wearing masks and the constant fear of getting
infected by the pandemic were still the major challenges for the successful completion
of the study. Poor power supply, poor connectivity and lack of adequate smart devices
affected the smooth online research guidance of the students during the initial phase of
the research. Upgradation of the communication infrastructure of the Institute was the
resources required for the completion of the research programme.



Best practice 2.
Title: Three-days’ Youth Conclave on Commitment for Social Work
Objectives:
e To celebrate the world social work day and social work week innovatively

e To create awareness among the social work students regarding their
commitment and responsible participation in civic life

e To improve the competencies and social work skills of the student social
workers

e To create opportunities for the students to learn from great social workers,
pioneers and the role models in social work profession of the country

Context:

World social work day is celebrated across the world by social work fraternity including
students, practitioners and academicians on the third Tuesday of March every year. As
part of the celebration of the world social work day, the Institute collaborated with Rajiv
Gandhi National Institute of Youth Development (RGNIYD), Sriperumbudur,
Tamilnadu and planned the Youth Conclave in March 2022. The purpose of the youth
conclave was to inculcate among the student social workers commitment to
disadvantaged, vulnerable, and economically deprived persons in our society. Various
events were organised to foster social work values, enhance knowledge and develop
appropriate perspectives toward social work profession. Expert sessions were also
conducted to create awareness and commitment of the student social workers towards
the Constitutional values.

Practise:

CSRD-Institute of Social Work & Research, Ahmednagar in collaboration with Rajiv
Gandhi National Institute of Youth Development (RGNIYD) Sriperumbudur,
Tamilnadu has organized a three-days’ Youth Conclave on “Commitment for Social
Work” from 215 to 23" March 2022 on the occasion of World Social Work Day for the
Bachelor of Social Work (BSW) and Masters of Social Work (MSW) students.
Padmshri Shri. Popatrao Pawar, Mr Sudhir Lanke, Mr. Sudhakar Shelar, Dr. (Prof)
Pritamkumar Badarkar, Dr. Kevalkrishna Kanojia, Mr. Baba Kharat, Mr. Shivajirao
Devle, Dr. Ramesh Jare, Dr. Sanjeev Sonawne, Dr. Shyam Shinde and Mr. Dashrath
Shinde were the resource persons.

104 students attended the programme. There were students from 15 districts of
Maharashtra and 3 were from other States as well. Additionally, there were volunteers
from CSRD who have actively participated and shouldered various responsibilities in
the festival. As a profession, social workers maintain a primary commitment to
disadvantaged, vulnerable, and economically deprived persons in our society. Social
workers help people in dealing with relationships, solving problems and coping with
the many social and environmental concerns which affect and control daily life. In



regard to it, the youth festival was organised to foster social work values, enhance
knowledge and develop appropriate perspectives toward social work profession.

Youth festival was inaugurated at the hands of Padmshri Shri. Popatrao Pawar,
Sarpanch of the ideal village, Hiware Bazaar. He suggested that the students should
take up the work of social welfare by initiating movements for the change and
development of the society. Mr. Sudhir Lanke expressed that there are a large number
of people in our society who have been deprived from their basic needs and social
workers should make sure that the basic facilities should reach up to them with ease
and without any struggle.

On the second day of the conclave, Mr. Sudakar Shelar enlightened the students about
the values enshrined in the Constitution of India and the role of social work students to
spread extensively the awareness about these values at the grass root level in our society
and to sensitise every citizen about them.

Dr. Pritam Kumar Bedarkar has thrown light of various aspects of counselling in depth.
He educated the students on how to become a professional and successful counsellor in
their career. He guided students on theoretical approach, preventive approach and
developmental approaches in counselling. At the last session of the day, Dr. K.K.
Kanojia shared his in-depth knowledge and various aspects on Yoga. He also stressed
on the importance of meditation in our lives.

On the third and the concluding day Mr. Baba Kharat started the session with singing
several songs on social movement which set the context for the day. Through these
inspirational songs, students came to know that the message for social commitment can
also be given through songs. Thereafter, Mr. Shivaji Devale gave the message on
pivotal role of youths in transforming the society in a positive / constructive direction.
During the last session of the day, Dr. Ramesh Jare, Dean of TATA Institute of Social
Science, Tuljapur Campus, gave message on the requirements of skill sets and quality
for a true Social Worker. Elocution, group songs, street play and poster competitions
were organized for the students on the occasion. Concluding session was honoured by
Dr. Sanjeev Sonawane.

Evidence of Success:

Almost all the students of the Institute actively participated in all the programmes held
during the Youth conclave. They participated in elocution, group songs, street play and
poster competitions. The students increased their awareness and commitment towards
the Constitution of India, enhanced their dedication to work for the poor, needy and the
marginalised. The students’ counselling knowledge and skills improved after attending
an interactive session on counselling.

Problems encountered and Resources required:

Even if the Youth conclave was widely announced, the participation of other BSW
colleges in the event was limited on account of short notice. It was decided that such
events would be planned well in advance, so that, the students across the state would
be able to include them in their academic calendar and follow them with preparation.
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