BPHE Society’s
CSRD-Institute of Social Work and Research,
Ahilyanagar 414003, Maharashtra India
IQAC

7.2.1 - Describe two best practices successfully implemented by the
Institution as per NAAC format provided in the Manual (2023-24)

Best practice 1.
Title:  Workshop on Participatory Rural Appraisal & Microplanning
Objectives:

e To provide the student social workers field-based training in participatory
research and microlevel planning processes

e To create opportunities for the student social workers to learn directly from the
people of the rural communities (community-based learning)

e To bring changes in the attitude of the student social workers towards learning
methodologies and encourage them to appreciate ‘bottom to top’ learning
approaches and community-based pedagogies

e To conduct research with the people, for the people and by the people and
complete the development planning at the micro level for each village under
study

e Toassist the local self-governments and the local level leaders (MPs and MLAS)
to implement Adarshgram yojana (village adoption programmes)

Context:

Institute organizes competency building workshops to update the skills and
capacity of social work students periodically. Participatory rural appraisal
(PRA) and microplanning process are part of the syllabus for the MSW
curriculum. The Institute has developed a strategy to teach this part of the
syllabus through experiential learning. PRA and microplanning are considered
as the effective strategies for rural community development. Sansad
Adarshgram Yojana is the centrally sponsored rural development scheme under
which the MLAs and MPs are encouraged to adopt a village every year up to
maximum five villages per MP during his or her tenure of 5 years as MP or
MLA. Sansad Adarshgram Yojana is generally implemented starting with a
PRA and microplanning process. PRA and microplanning are conducted by
professional social work agencies and professional social workers. The Institute
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is known for its expertise in conducting PRA and microplanning in several
villages in and around Ahilyanagar district. The Institute get all the students
involved in conducting PRA and microplanning exercises annually, by which
the students acquire expertise in PRA and microplanning and the villages get
benefited by this community organisation process. Annually, proposals are
invited from the village panchayats and the local leaders (MLAs and MPs) for
conducting PRA and microplanning in and around Ahilyanagar district. The
Institute conducts PRA and microplanning in the selected villages annually.

Practise:

In the academic year 2023-24, the Institute organized five-day workshop on
Participatory Rural Appraisal and microplanning during 07" to 12" August
2023 for MSW second year students. Altogether 98 students participated in this
competency building workshop. This workshop was facilitated by expert
resource persons from Latur namely Mr. Vilas Surwase and Mr. Rahul Kharat.
As a part of practical training of PRA, the Institute conducted a PRA study on
the educational status of NT/DNT communities in three districts namely
Ahilyanagar, Beed and Solapur and the micro-planning in Pimpalner village of
Parner Block of Ahilyanagar district.

Evidence of Success:

The PRA and microplanning exercises were successful. Through these
participatory processes, reports were prepared about the educational status of
the children of notified and de-notified tribal communities in three districts
namely Ahilyanagar, Beed and Solapur. Village level development plan
document was prepared for Pimpalner village of Parner Block of Ahilyanagar
district. All the MSW second year students (98) were trained in PRA and
microplanning processes and they gained expertise and competency in
conducting PRA and microplanning processes independently. People centred
community organisation and community development processes were initiated
in all the villages where PRA and microplanning were conducted.

Problems encountered and Resources required:

There were some challenges in the organisation of PRA and microplanning
exercises in the villages. Logistic arrangements for the travel and
accommodation of nearly 100 students and the faculty members in the selected
villages are always challenging. There were a few students hailing from outside
Maharashtra who faced language and communication difficulties in dealing the
rural communities. People’s participation, time and conveniences did not
always concur with that of the Institute. Facing these challenges, the students
and the faculty members of the Institute gained more insights into the rural
dynamics, learnt the skills of mobilisation of additional resources from the
community and competencies of dealing with various challenges in community
organisation.



Best practice 2.

Title: World Social Work Day and Social Work Week Celebration

Objectives:

To commemorate the contribution of professional social workers and social
work agencies towards the development of the rural, urban and tribal
communities across the world

To propagate and popularise the profession of social work in and around
Ahilyanagar district

To felicitate professional social workers serving in various organisations and
communities in Ahilyanagar district

To reinforce the inspiration, motivation and commitment on the part of the
student social workers of the Institute

Context:

The world social work day is celebrated every year on the third Tuesday of
March. On this day, the professional social workers across the world organise
various activities to commemorate the contribution of the professional social
workers in the lives of individuals, groups, institutions and communities. On
this day, the fraternity of professional social workers renew their pledge for
committing their dedicated service to the people and the society. The world
social work day is celebrated at the Institute every year and during the reporting
year, the celebration was extended for a week.

Practise:

The Institute celebrated World Social Work Day 2024 on 19" March 2024 and
the week thereafter as social work week, during which a number of activities
were organised such as felicitation of social work professionals in Ahilyanagar
city. Altogether 32 social work agencies, 11 village communities and 8 urban
slum communities were covered for the celebration of social work week. Tree
plantation drive, mass pledge by social workers across the agencies and
communities in the neighbourhood of Ahilyanagar, social awareness rallies,
public functions, poster presentations and organising lectures on professional
social work. Professional social workers working in the social welfare agencies
were felicitated by the Institute.

Evidence of Success:

Awareness was created among the people of the community and the staff of the
agencies regarding the role and responsibilities of professional social workers.
The professional social workers were appreciated for their valuable services to
the agencies and the communities. Their self-respect and self-esteem of the
professional social workers and the student social workers improved.



Problems encountered and Resources required:

There were no problems identified in the organisation of the celebration of
world social work day and the social work week during the third week of March
2024. However, it was felt that more and more awareness need to be created
about the role and significance of professional social work in the district, in the
state and even in the country. It has been observed that social work profession
is yet to be recognised as a mainstream profession.
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